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HAWK ISLAND ESTATES PROPERTY OWNERS ASSOCIATION, INC.
2009 ANNUAL MEETING
NOVEMBER 7, 2009
AGENDA

CALL TO ORDER - Tom Eckdahl, President
INTRODUCTIONS - All present
2008 ANNUAL MEETING MINUTES (attached) — Karen Pederson, Secretary
OLD BUSINESS -
« Always Clean Leaf Removal Service
* Declaration of Restrictive Covenants Amendment

» Tennis/Basketball Court Resurfacing

NEW BUSINESS -

« Presentation of Missouri Water Assn. Proposa (attached) - Ned Goss

e Presentation of Lake Area Wastewater Assn. Proposal (attached) - Ned Goss

2009 FINANCIAL POSITION - Cindy Howell, Treasurer
2010 PROPOSED BUDGET - Cindy Howell, Treasurer
BOARD MEMBER ELECTIONS -

o Two 3 year terms and one 2 year term

ADJOURNMENT -

PROXY

I will not be attending the meeting and designate the named proxy for voting on any
matters that may be brought up or for a specific designated vote.

PROXY

NAME (print) SIGNATURE DATE
(Send to Karen Pederson, 1511 Hawk Island Drive, Osage Beach, MO 65065)





ALWAYS CLEAN
LAWN CARE, L.L.C
P.O. Box 1089
Linn Creek, MO 65052-1089
(573) 346-2333

Kane2(@charter.net

October 13, 2009

Mr. Tom Eckdahl
Hawk Island Estates HOA
Osage Beach, MO 65065

Dear Mr. Eckdahl:
T'his is our proposal for 2009 Fall leaf removal for Hawk Island Estates.

Our vacuum rate runs $1.75 per minute. To give you an idea...if you have a pile of dry leaves
mounded to be the same size as a pick up truck (the whole truck, not just the bed of the truck). it
takes approximately 15 minutes to vacuum a pile of leaves this size. This vacuum is a 20 hp vac.

We have a new vacuum system this year that is a 200 hp vac. We have not set the pricing guide
for this yet. However, the same pile of leaves I referred to above would only take about 4 minutes.

The pile of leaves need to be as close to the street as possible. If the vacuum hose can not reach
the pile and we have to blow the leaves this will be an additional charge. If this needs to be done,
we will discuss it with the homeowner prior to doing the work.

We ABSOLUTELY. will not burn leaves or put them in the lake. We are not insured for any kind
of burning. Not to mention it is dangerous to property. Ameren UE and The Department of
Natural Resources does not allow dumping yard waste into the lake. T.am only stating this because
inevitably someone always asks us to do one or the other.

The vacuum dates for your subdivision will be:
Tuesday, November 3
Tuesday, November 17

Tuesday, December 8

However, if we get a call from a homeowner and the leaves are wet, we will wait until they dry
out. This saves us time and the homeowner money. Please note... the leaves can be tarped by the




homeowner to keep them dry and after vacuuming we will fold the tarp and leave it at their garage
door.

Additionally, I would recommend trying to get it coordinated with the homeowners so that you
have as many people participate as possible. One of the biggest complaints we hear is that when
we clean up a yard...a week later we have to go back and do it again because the neighbor didn’t
clean up their leaves and they blew into (our customer’s) yard.

We would like to have at least an hour of vacuum time scheduled on each date. It doesn’t matter if
it is one homeowner or three combined as long as it adds up to at least an hour. Our leaf vacuums
are very expensive to run. It is not cost effective to only have one 20 minute vacuum job.

Please have the homeowner call our office to set up their respective vacuum times as well as their
billing information.

[f anyone is interested in getting a bid for a complete leaf clean-up. please have them call our
office.

If you have any questions regarding our services, please feel free to call or e-mail us. We are
looking forward to hearing from you.

Sincerely,
l'ina Frentzel

We are a full time, year round, lawn maintenance and snow removal company, fully
insured.

()




Lake Area Wastewater Association (LAWW), a Missouri Not-for-Profit Corporation, was formed to
address individuals; businesses; and local and state govarnments growing concerns for the health and
viability of citizens and wildlife utilizing as well as the ctrrent and future financial strains associated with
increased compliance demands.

LAWW goals are to provide affordable, decentralized ar2a wide sewer service to all individuals,
commercial, and industry. LAWW's goals will be achievid utilizing technology and engineering internally
and/or externally to treat wastewater not just for today but for the future.

LAWW memberships benefit everyone; from individuals. to industry, and to the Lake of the Ozarks
habitat; by providing these advantages:

°  LAWW assumes all liability of the National Polluiant Discharge Elimination System Permit. Any
existing, permitted facility wishing to be a Member of LAWW will have the permit transferred to
LAWW at no charge to current permit holder.

o LAWW pays for the operation, maintenance, repair, laboratory testing, and sludge removal for
all its Members through membership fees, grants, and loans.

°  LAWW utilizes internal and/or external engineers and operators to upgrade and replace
treatment facilities at no additional cost to the Members when the Missouri Department of
Natural Resources incorporates new testing parameters.

o  LAWW will remove, at LAWW's discretion, the existing facility when LAWW provides an area
wide sewer system to accommodate the removal thus allowing for additional room for
developers, homeowners associations, or individiials seeking to obtain more room.

o LAWW will provide low, flat monthly rates to its [Members. No need for volumetric metering
and high costs of employing personnel to read moters.

o LAWW Members not currently being served by LAWW's area wide sewer will be able to join the
area wide sewer at no cost to the Member when area wide sewer is available which can save
members anywhere from $1,000 to $250,000.

© Members and Member Associations have a voice through annual meetings of which each
Member and Member Associations receive a vote.

o As being a recognized Not-For-Profit Organization in wastewater, LAWW is able to obtain a
whole host of funding sources that are not availat le to common homeowneis oi homeowner
associations.

© Professional Management Groups can breathe easier as decisions regarding collection lines,
treatment facilities and all documents associated 'with it are taken care of by LAWW leaving the
Professional Management Groups to focus truly on property management.

LAWW is willing to sit down with you to go over any concerns that you may have. This is a major
decision and LAWW understands that and will help you in making the best decision for you.




Missouri Water Association (MWA), a Missouri Not-for-Profit Membership Corporation, was conceived
to address the growing demands of drinking water systems due to new and/or updated regulations,
growing concerns for safety of the source water, and financial strains associated with owning and
maintaining the water systems.

MWA’s mission is to ensure that adequate water, both in quality and quantity, is provided at a fair price
that is mutually beneficial to both the consumers and the Missouri Department of Natural Resources’
(MDNR) interests. The success of this mission will be realized through several key components: financial
and managerial capacity, internal engineering and operations/maintenance, active membership,
security, and technological advancement.

MWA’ membership allows individuals and associations the following benefits under a common flat rate:

v

v

MWA assumes all liability and ownership of the source water and main delivery network to the
meter or service connection.

MWA provides operation, maintenance, tank cleaning, repairs, etc. that normally individuals and
homeowner associations would have to budget annually.

MWA utilizes internal and/or external engineers, operators, pump installers and various other
water professionals to upgrade and replace source water facilities as the need arises.

MWA will abandon and properly close any well that is discovered on or near the source water
for protection of the aquifer or if an area wide network of wells and water storage is provided
that will better serve its Members.

Members and Member Associations have a voice through annual meetings of which each
Member and Member Associations receive a vote.

MWA has access through many different resources and with the Not-for-Profit designation that
was applied for, MWA can receive grants and other funding sources not available to individuals
and/or homeowner associations.

MWA is open and transparent. MWA is subject to Sunshine Law and Freedom of Information
Act which allows any requestor to look at virtually any aspect of the organization.

MWA books are audited annually by a well qualified firm for completeness as well as
compliance with the law as it relates to administrative duties.

Professional Management Groups can focus on the matters that impact your living
arrangements and not having to woiry about water related issues.

MWA will have security measures in place to ensure adequate protection and early detection of
potential threats and failures of the water source.

MWA will ensure that measures are taken to provide little to no disruption of services through
redundant services, generators, and potable tanker services.

MWA is willing to sit down with you to go over any concerns that you may have. This is a major decision
and MWA understands that and will help you in making the best decision for you




Hawk Island Estates Property Owners Association, Inc.
Summary of the Annual Meeting Minutes
November 8, 2008

The annual meeting of the Hawk Island Estates Property Owners Association was held at 10:00
a.m. on Saturday, November 8, 2008, at the clubhouse at Pelican Bay Condominiums in Osage
Beach, Missouri. Of the Association’s 54 property owners, 32 (59%) were represented either in
person (22) or by proxy (10). The remaining 22 property owners (41%) were not represented.
Having reached the necessary quorum to conduct business, the meeting was called to order by the
Association’s president, Tom Eckdahl, at 10:10 a.m.

2007 Annual Meeting Minutes

The first order of business was the reading of the minutes of the 2007 annual meeting minutes the
members voted unanimously to approve the minutes

Budget Presentation

Tom Eckdahl asked the Association’s treasurer, Cindy Howell, to review our 2008 financial
results and present the proposed budget for 2009. Cindy reported that we’ve had another great
year financially due to lower than normal repair expenses. We had no repair expenses related to
our wastewater treatment facility, and only $2,800 for our water system. The water and
wastewater systems accounted for 64% of our expenses. Pool maintenance accounted for another
18%.

For 2009, Cindy said that we’re proposing an increase in the annual assessment to $650 (up from
$600 in 2008). The additional money will be needed to cover costs in a few expense categories.
One project in particular planned for 2009 is the repair of the tennis court and play area surfaces.
Tom Eckdahl asked for a motion to approve the 2009 budget, which includes an assessment (due
January 1, 2009) of $650. A motion was made, seconded and carried.

Old Business

Tom said that at last year’s meeting we announced plans to look into the need for restrictions on
home-based businesses in the subdivision. He said that we did some research and found that
Camden County’s planning and zoning regulations already address home-based businesses. After
reviewing the county’s regulations, we felt that we’re protected against the potential problems
(e.g. traffic and noise) that we were concerned about. No further action is being taken. Tom
asked if anyone wished to address any other old-business issues. No such issues were raised.

New Business

Proposed exclusive contract with Allied Waste

Tom Eckdahl said Kirk Stites presented a proposal on behalf of Allied Waste (which acquired
Modern Sanitation) for Allied to become the exclusive trash hauler for the subdivision. He also
said the board felt it offered a number of advantages to us, and invited Kirk to the annual meeting
to explain the proposal to our property owners and to answer any questions. After discussion, a
motion was made and seconded that the Association adopt Allied Waste as the exclusive trash
hauler for the subdivision, and encourage all homeowners to use them. The motion carried by a





majority vote. Tom said that a letter would be sent to the Association members encouraging them
to switch to Allied Waste.

How to pay for major future expenses

Tom Eckdahl said the board recently took a look at major expenses we may be facing in coming
years, particularly from our aging water and sewage systems. A list of those possible expenses
over the next three to five years was prepared with the assistance of our contractors. At a
minimum, we are trying to avoid unpleasant surprises by making everyone aware of possible
future expenses. Tom said the board is divided on how to pay for major expenses in the future.
One option is to continue our pay-as-you-go approach, whereby major expenses are paid for
through special assessments, or by way of a bank loan if funds are needed urgently. The other
option is to create a capital reserve fund that would be built over time and help soften the blow
when major expenses arise. If we raised the annual assessment by $100 per property owner and
contributed it to a reserve fund, we would add $5,400 to the fund each year. He also suggested
we place an upper limit, such as $25,000, on the fund to avoid accumulating more than necessary.

Historically, we’ve operated on a pay-as-you-go basis because of the assumption we were unable
to carry over any unused funds from one year to the next without paying tax on it. As a result,
we’ve always tried to exactly match our revenues to expenses. However, we have since
determined that the excess isn’t subject to tax (within limits), if indeed it ever was.

Many ideas were discussed which included the cost of accounting services if we set up a reserve
fund, restrictions for appropriate use that would be needed to be placed on such funds, the fact
that the listed expenses could rise significantly in future years therefore we should start providing
for them now, the use of bank loans to pay for expenses, the desire of some homeowners to
manage their own money until it is needed for repairs and the need to prudently plan and reserve
for future expenses.

After discussion, a motion to continue our pay-as-you-go approach for major expenses was made
and seconded. The motion passed by a majority vote..

Proposed amendment to Restrictive Covenants

Tom Fckdahl introduced the proposed amendment to our restrictive covenants that would restrict
outdoor, overnight parking of commercial and oversized vehicles without prior board approval. .

There was a short discussion about items (c) and (d) of the proposed amendment. At the end of
the discussion, a motion was made and seconded to delete these items. The motion carried.

The 20-foot vehicle length specified in item (a) of the proposed amendment was discussed as
well, with some expressing concern about their non-commercial pickup trucks possibly exceeding
this length. A motion to change the length to 25 feet was made and seconded. The motion
carried.

Election of Board Members

Tom Eckdahl said that he and Cindy Howell’s board terms were expiring, but that he and Cindy
were both agreeable to serving new three-year terms. The floor was opened to nominations, but
after none were made, Tom and Cindy were re-elected by acclamation.




Jim Glickert is resigning his board position, leaving a one-year board term needing to be filled.
Glenna Eckdahl nominated Janet Fanning for the position. Maureen Weber seconded the
nomination. Janet was elected by acclamation.

Other matters

Jim Glickert has been maintaining the website (hawkislandestates.com) at his own expense of
$120 a year. The homeowners expressed interest in keeping the site open and Jim agreed to keep
it open indefinitely.

The subject of replacement of umbrellas at the pool was referred to the Board for consideration.
The bulge in the retaining wall on Ridgeview Terrace was discussed. The Board has been

monitoring the movement and non has been detected since the wall was marked in June. If
movement occurs the Board will look for bids on the repair of the wall.

Adjournment

By motion made and seconded, the meeting adjourned at 12:12 p.m.

The entire meeting minutes are available on request by calling Karen Pederson at 573.302.1320
or by sending an e-mail to karen.pederson@lakecable.net.




HAWK ISLAND ESTATES PROPERTY OWNERS ASSOCIATION, INC.

Date: October 13, 2009
Subject: 2009 Annual Meeting

The Hawk Island Estates Property Owners Association annual meeting will be held on
Saturday, November 7, 2009, at 10:00 a.m. at the clubhouse at Pelican Bay Condominiums.
Pelican Bay is located at the end of Pelican Drive. The entrance to the clubhouse is inside the
pool area.

The meeting is being held in accordance with the bylaws of the Hawk Island Estates Property
Owners Association, Inc.

Your representation at the meeting, either in person or by proxy, is extremely important. If you
are unable to attend, please complete the enclosed form to indicate your choice of proxy.
Completed forms can be either brought to the meeting by the named proxy, or returned prior to
the meeting to:

Karen Pederson
1511 Hawk Island Drive
Osage Beach, MO 65065

if you are not sure whether you will be able to attend the meeting, please complete a proxy form
and return it, just in case. The proxy will be cancelled if you attend the meeting.

Without a majority of the property owners being represented either in person or by proxy, we
will be unable to proceed with the meeting. The time, work and expenses incurred in preparing
for the meeting will have been wasted, and another meeting will have to be called.
Representation at our annual meeting is one of the very few things asked of each of our property
owners.

If you have any questions, please do not hesitate to call any of the board members:

Tom Eckdahl 573-348-4884
Pat Dexter 573-302-0082
Cindy Howell 573-302-7009
Karen Pederson 573-302-1320
Janet Fanning 573-348-1552

Very truly yours,

Tom Eckdahl

President

HIEPOA




PO Box 510

Osage Beach, Missouri 65065
Phone: (573) 346-3810

Fax: (573) 346-4168

Total Environmental Services, Inc.

Meno

To: Cindy Howell, Treasurer

From: Ned Goss, Total Environmental Services, Inc.
cc:

Date: August 12, 2009

Re: Hawk Island- Budget for Water Chlorination Cperation

Cindy:

Per our discussion, the Missouri Department of Natural Resources (MDNR) and the new Ground
Water Rule (GWR), coming into effect December 1, 2009, will no longer allow weekly checks of the
total residual chlorine (TRC). Typically, MDNR has tuned the eye on not pursuing compliance with
that particular rule because chlorination in this instance has been primarily for aesthetics and not
treating bacteria contamination. With the new GWR, MDNR cannot turn a blind eye. In fact, anyone
who tests for residual chlorine on a daily basis will need to have a minimum of a DS1. In terms of what
the GWR rule and current rules state, daily record keeping is seven days a week. Therefore, Total
Environmental Services, Inc. (TES) proposes the following scenario:

Daily Operator Visit

Up Front Cost: $0.00
Operations and Maintenance Base Fee: $2,709.00/Month
Bleach: $60.00/Month
Total: $2,760.00

Weekly Operator Visit

Upfront Cost (Automated Chlorine Analyzer): $9,500.00

Operations and Maintenance Base Fee $600.00/Month
Monthly Reagents: $250.00/Month
Telephone: $25.00/Month
Bleach $50.00/Month
Total Monthly Operational Cost: $935.00/Month

Please note that at this time, TES is not aware that zontinuous pH or turbidity monitoring will be
required for a facility this size and therefore is not included in this quote. TES believes, | believe, that
this is the best course of action that Hawk Island can periorm

The Sensaphone device can call out and monito- seve-al differant tools and call the operator and/or
emergency personnel for additional money. Items that can be linked is water pressure gauge to
determine low pressure, loss of electricity, motion detector for unauthorized access, temperature
device to measure for fire or potential loss of equipment clue to overheating. etc
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